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HouseNet Portal Self-Service - RFP OPR07000068
Questions & Answers

L. The solicitation states ‘Fixed hourly rate, level of effort, Time & materials’. Is
the contract to be Firm Fixed Price or T&M?

Answer: As indicated FIXED Hourly rate (not fixed price), T& M

2. Please clarify the statement “No corporate project management hours are
required” — Many of the tasks and deliverables described in the Solicitation are
project management activities.

Answer: The individual(s) should have project management skills. To state it
bluntly, corporate overhead should be a part of the rate quoted for the
contractors on site. The CAO does not wish to see line items for preparing
invoices, an off-site manager to manage the contractor(s) on site, etc.

3. Is the contractor responsible for performing tasks — as dictated by the House
project managers, or is the contractor responsible for deliverables. If the
responsibility is for deliverables, and if the contract is to be Firm Fixed Price, at
what point will these deliverables be defined.

Answer: The contractor is responsible for performing tasks as assigned by the
House COR and project managers, including, but not limited to, work on the
deliverables described.

4, The schedule anticipates the work to start May 2007; what is the updated
schedule?

Answer: August 2007 is the anticipated start date for the contractor.

5. Are the “application project managers”, referred to on pg. 5, internal House
resources?

Answer: yes.

6. At the top of pg. 6, it states, “provide guidance and support to the other
application teams in how to prepare and present their applications for integration”
— does the described support include actual implementation?

Answer: Implementation work for this contract will be on the ALUI side of the
equation only.
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10.

11.

12.

13.

14.

Does the House anticipate change management, knowledge transfer, and user
training as part of the ‘guidance and support’ to be provided by the contractor?

Answer: Change management, knowledge transfer and user training should be
outlined in the integration framework the contractor will be developing.
Performance of the change management, knowledge transfer and training tasks
will not necessarily be part of this contractor’s responsibilities.

Understanding that HouseNet is running on AqualLogic User Interaction v 6 in
NET environment...; How long has HouseNet been live?

Answer: the ALUI version of HouseNet has been in a development and test
mode since late fall. It is expected to go live by the end of June 2007.

What is the number of users currently using the portal; and for each of the
applications being integrated (e.g., PeopleSoft, Lawson, RMP Remedy? What is
the forecast for future users?

Answer: The House population is fewer than 10,000 users. The current intranet
averages 2,600 sessions (35,000 page views) per work day when Congress is in
session (not in recess).

What version of Aqualogic (I.e. 6.0 SP1; or 6.1) is currently being used and is
there a timetable for future upgrades?

Answer: ALUI 6.1.1 is the current version, which is the most recent available.
What types of Authentication Sources have been integrated?

Answer: Active Directory.

What database is being utilized? What version? (i.e. Oracle 10g or SQL 7)

Answer: ALUI uses SQL Server 2000. Target applications may use different
databases.

What version of .Net is being utilized? (L.e. 1.1 or 2.0)
Answer: NET 2.0

Are customization pieces are currently integrated into the portal? (I.e. User
Services, Navigation, Application integration.)

Answer: not clear what the question is. In addition to the base portal product,
the House has Publisher, Collaboration, and Analytics. All users currently get a
default (customized display) navigation and access. ALUI provides a
development kit for application integration
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15.

16.

17.

18.

19.

20.

21.

22,

(http://commerce.bea.com/products/aqualogic/alui/alidk/54/alidk54.jsp: “The
AqualLogic Interaction Development Kit (IDK) enables Java and NET
developers to rapidly build, deliver, and enhance user-centric composite
applications through AquaLogic Interaction. It provides interfaces for
Integration Web Services -- authentication, profile, crawler, and search — that
integrate enterprise systems into AquaLogic Interaction. It provides SOAP-
based remote APIs to expose portal, search, and Collaboration features. In
addition, the IDK has a portlet API to assist in portlet development.”).

Please describe current load balancing and future expansion plans with respect to
load balancing?

Answer: load balancing is not yet in place for ALUI, but is still in the design
and testing phase.

Is the database utilizing RAC for load balancing?
Answer: the database is clustered, not load-balanced.

Are other custom applications are being utilized for user experience? (i.e.
Macromedia Breeze - Adobe Connect)

Answer: no.
Does the portal utilize J SR-168 portlets and/or Oracle ODP.net?

Answer: The portal has the container for JSR-168 portlets, but none are
currently using it.

How many servers is the current portal environment hosted on? Specs if possible.
Will the contractor be responsible for expanding the environment as a part of this
effort?

Answer: the ALUI portal resides on three blades, each with four virtual servers
Jor a total of 12 virtual servers. All storage is on the SAN.

Does the House want to utilize a NAS for the Document repository?
Answer: This question is not applicable.

Will the implementation involve self help functionality?

Answer: would be nice.

What role will the contractor play in resolution of help desk tickets related to Tier
3 coding/portlet issues, and reporting?
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23.

24.

Answer: Direct Tier 3 support is outside the scope.

Can the House describe the environments (i.e. dev/testing/automated testing
environment) that are present? Which, if any, of the non-production
environments mirror the production environment? What responsibilities will the
contractor have for maintenance of these environments?

Answer: a dev/test environment is being built to mirror the production
environment. The contractor will not be responsible for building servers.

What is the portal governance process and what will be the contractor’s
involvement in that process? (i.e. new community requests and structural
makeup; e-biz requirements; application integration/new portlet request; etc).

Answer: Requests for new communities and portlets are outside the scope of
this work. The “general implementation framework” that the contractor will be
developing will become a part of the portal governance process.




